
 

PUBLIC SAFETY COMMITTEE  

COMMITTEE MEETING  

~ MINUTES ~  

 Wednesday, December 14, 2022 3:00 PM Sullivan Chamber 

                                                                                                                                                  795 Massachusetts Avenue 

                                                                                                                                                        Cambridge, MA 02139 

City of Cambridge Last Updated: 1/5/2023 11:47 AM cambridgema.gov  

 The Public Safety Committee is holding a public meeting to discuss the implementation of the new 

Community Safety Department and integration with HEART 

Attendee Name Present Absent Late Arrived 

Quinton Zondervan     

Burhan Azeem     

Marc C. McGovern     

Patricia Nolan     

Paul F. Toner    3:04 PM 

 
A public meeting of the Cambridge City Council’s Public Safety Committee was held on 
Wednesday, December 14, 2022. The meeting was Called to Order at 3:00 p.m. by the Chair, 
Councillor Zondervan.  Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts 
General Assembly and approved by the Governor, this public meeting was hybrid, allowing 
participation in person, in the Sullivan Chamber, 2nd Floor, City Hall, 795 Massachusetts 
Avenue, Cambridge, MA and by remote participation via zoom. 
 

Clerk of Committees Erwin called the roll. 

Councillor Zondervan – Present 

Councillor Azeem – Present 
Councillor McGovern – Present 

Councillor Nolan – Present 
Councillor Toner – Absent * 

Present – 5, Absent – 1. Quorum Established. 

*Councillor Toner was marked present at 3:04p.m. 

 
Councillor Zondervan noted that the call of the meeting was to discuss the implementation of the 
new Community Safety Department and integration with HEART (Holistic Emergency 
Alternative Response Team). He introduced the City Manager, Yi-An Huang, who was 
accompanied by Christina Giacobbe, Director of Emergency Communication. 
 

The City Manager shared some of his initial thoughts on the topic and noted that he was ready to 
move forward with other leaders of the City. He commented that Public Safety is a complex 
topic and in his time as City Manager he has spent a good amount of time with the Cambridge 
Police Department (CPD) and their leadership, noting that they are an important part of the City 
and they have been dedicated to procedural justice and community policing for more than a 
decade, making CPD a police department that is one of the most progressive in the nation. He 
noted that he does hear the voices of the community that are looking for a non-police response 
and that there is room for different models that don’t involve police and that further investment 
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in providing services with greater options and moving in that direction is something that the City 
wants to support. 

 
Christina Giacobbe began by reviewing the updates within the Community Safety Department 
from her presentation titled “Community Safety Department (CSD) Update” (Attachment A) and 
noted that the department had requested information from the public and community 
organizations to get a better understanding of what services are wanted and needed. She also 
gave updates on dispatch protocols and trainings current Emergency Dispatchers are receiving to 
better serve callers. Christina also gave program updates, which included an Advisory 
Committee which will start to seek members in January. She noted that the department 
established a partnership with Harvard Kennedy School of Government to work with students 
who are conducting their policy exercise. She ended with noting that the Emergency 
Communications Department got approval to hire a licensed social worker with the hopes of 
hiring someone to work in the call center soon. 

 
Councillor Zondervan thanked the City Manager and Ms. Giacobbe for their comments and 
introduced Stephanie Guirand, member of the Cambridge HEART. 
 

Stephanie Guirand gave an overview of their presentation (Attachment B), and reviewed what 
Cambridge HEART is designed to do, noting that HEART is guided by its values, which include 
care, healing, transformative accountability, self-determination, and community. Stepanie also 
shared the holistic work that is done, which is crisis response, conflict resolution, aftercare, 
mutual aid, and community cohesion. 
 

Councillor McGovern asked clarifying questions regarding the call services available with 
HEART and if their number was available to give out to the public. Stephanie Guirand 
responded by noting that they are taking calls on an ad hoc basis. Councillor McGovern also 
commented that the Community Safety Department and HEART should not be in competition 
with each other, this is an opportunity to provide services and support in multiple ways. He 
stressed the importance of communication between all groups and departments involved in the 
City so people are getting the help they need and deserve. 
 

Councillor Zondervan introduced his first panelist, Spencer Piston, Professor of Political Science 
at Boston University. Spencer Piston offered comments on alternative policing, noting that there 
are four main threats to the success of alternative policing. The firsts being not true alternatives 
to policing, lack of community buy in, lack of funding, and slow to get moving on alternative 
policing. 
 

Councillor Zondervan introduced his second panelist, Alex Vitale, Professor of Sociology at 
Brooklyn College, who also runs a Public Policy Shop called The Policing and Social Justice 
Project, that advises community-based organizations, foundations, human right groups, and 
local, state, and national governments on public safety issues. They shared work that is being 
done by the Public Policy Shop and noted that it is important for the City to start listening to the 
community regarding policing and needs. 

 
Councillor Zondervan introduced his final panelist, Lisa Tennenbaum, program specialist for 
LEAP (Law Enforcement Action Partnership), which works with former law enforcement and 
procedural and judicial officers who have done the work and would like to help make changes. 
They spoke on community responders and the successful and positive effect they have on both 
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the community and police officers, and that they look forward to the relationship between the 
City and HEART. 

 
Councillor Nolan asked a clarifying question regarding holding the truth of the police department 
and the need for an alternative response as we approach the question of community safety. All 
three panelists and Stephanie Guirand responded by offering answers and opinions, with Ms. 
Guirand noting the importance of providing a true alternative policing program. 
 

 

Councillor Zondervan opened public comment. 

 

Public Comment 

Andrew King, 71 Chilton Street, Cambridge, MA, spoke in favor of funding Cambridge 
HEART. 

Cathy Hoffman, 67 Pleasant Street, Cambridge, MA, spoke in favor of Cambridge HEART and 
Public Safety. 

Elizabeth Rucker, 30 Bow Street, Cambridge, MA, spoke in favor of the Cambridge HEART 
program and their initiatives. 

Meredith Moore, 16 Alpine Street, Cambridge, MA, spoke in favor of Cambridge HEART and 
the dedication from HEART staff and responders. 

Carolyn Magid, 71 Reed Street, Cambridge, MA, spoke in favor of Cambridge HEART and the 
deep roots they have in the community. 

Ellie Carver, 131 Coolidge Avenue, Watertown, MA, spoke in favor of Cambridge HEART and 
noted that with adequate funding HEART is ready to become a true twenty-four seven response 
team. 
Lee Farris, 269 Norfolk Street, Cambridge, MA, spoke in favor of HEART and an alternative 
police response. 
Louise Parker, 1 Warwick Park, Cambridge, MA, spoke in support of Cambridge HEART. 

Marilyn Frankenstein, 75 Holworthy Street, Cambridge, MA, spoke in favor of Cambridge 
HEART. 

Eleanor Craig, 91 Boylston Street, Cambridge, MA, spoke in support of funding for Cambridge 
HEART. 

Meg Stone, 32 Essex Street, Cambridge, MA, spoke in support of Cambridge HEART. 
Betsey Chace, 152 Pleasant Street, Cambridge, MA, spoke in favor of Cambridge HEART. 

Robert Winters, 366 Broadway, Cambridge, MA, shared concerns on discussions that were 
presented at the meeting.  

 
Councillor Zondervan introduced Anne Jenks who is a member of the Urban Strategy Council, 
who shared thoughts about alternative emergency response programs. They noted the importance 
of getting HEART started and having programs work and come together.  

 
A motion was made by Councillor Zondervan to extend the meeting by fifteen minutes. 

Clerk of Committees Erwin called the roll. 

Councillor Zondervan – Yes 

Councillor Azeem – Yes 
Councillor McGovern – Absent 

Councillor Nolan – Yes 
Councillor Toner – Absent 

Yes – 3, Absent – 2. Motion passes. 
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Councillor Azeem noted that he did not want to minimize the hard work done by first responders 
or how much of critical role first responders are. He agreed that there needs to be a proper 
balance with HEART and alternative police response and can see HEART being a successful 
extension of services that are already provided by the City.  
 

Councillor Nolan agreed with statements made by Councillor Azeem and noted she was glad the 
City is moving forward and that the Council was able to receive updates at the meeting. 
Councillor Nolan also brought up funding and the best effective use of funds for alternative 
policing. She encouraged that the City’s timeline is clear and transparent going forward. 

 
Vice Mayor Mallon commented on how the Community Safety Department would be working 
with HEART and how HEART would be funded in a meaningful and significant way from the 
City. She had clarifying questions for the City in regard to funding, to which the City Manager 
responded, noting that the City is in discussion with HEART. 
 

Councillor Zondervan gave closing remarks and thanked Stephanie Guirand and the panelists 
and shared his excitement on the progress of HEART. He also thanked the City Manager and 
Christina Giacobbe for their hard work on setting up the Community Safety Department. He 
commented on how successful HEART has the potential to be with funding from the City and 
looks forward to more discussions and updates regarding alternative policing.  
 

A motion was made by Councillor Zondervan to adjourn the meeting. 

Clerk of Committees Erwin called the roll. 

Councillor Zondervan – Yes 
Councillor Azeem – Yes 

Councillor McGovern – Absent 
Councillor Nolan – Yes 

Councillor Toner – Absent 
Yes – 3, Absent – 2. Adjournment at 5:19p.m. 

 

Attachment A – Community Safety Department (CSD) Update 

Attachment B – Cambridge HEART 
The City Clerk’s Office received seven written communications, Attachments C-I 

 

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 

every City Council Committee meeting.  This is a permanent record. The video for this meeting 

can be viewed at: Dec 14, 2022 3:00 PM - Public Safety Committee - Committee Meeting 

(granicus.com) 

All meetings are “closed captioned”.  After each meeting the “closed captioned transcripts” are 

available online at: https://app.box.com/s/9qormcahynjt4pzpt1n5opixogl3q7k5    

Please note that there is no editing of these “closed captioned transcripts” and they do not 
constitute a verbatim transcript prepared by a certified transcriber. 
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