
GOVERNMENT OPERATIONS, RULES & CLAIMS 

COMMITTEE 

 

COMMITTEE MEETING 

~ MINUTES ~ 

 Wednesday, January 11, 2023 3:00 PM Sullivan Chamber 

                                                                                                                                                   795 Massachusetts Avenue 

                                                                                                                                                         Cambridge, MA 02139 

City of Cambridge Page 1   

 The Government, Operations, Rules, and Claims Committee will hold a public meeting for the 

purpose of reviewing recent report of Boards and Commissions from the City Manager which are 

subject to City Council approval, and to discuss the City Clerks request for a dedicated email 

address for City Council communications 

Attendee Name Present Absent Late Arrived 

Alanna Mallon     

Dennis J. Carlone     

Patricia Nolan     

E. Denise Simmons Remote    

Paul F. Toner Remote    

 

 

A public meeting of the Cambridge City Council’s Government Operations, Rules, and Claims 
Committee was held on Wednesday, January 11, 2023. The meeting was called to order at 3:00 
p.m. by the Chair, Vice Mayor Mallon.  Pursuant to Chapter 20 of the Acts of 2022 adopted by 
Massachusetts General Assembly and approved by the Governor, this public meeting was hybrid, 
allowing participation in person, in the Sullivan Chamber, 2nd Floor, City Hall, 795 
Massachusetts Avenue, Cambridge, MA and by remote participation via Zoom.    

 

At the request of the Chair, Clerk of Committees Erwin called the roll. 

Vice Mayor Mallon – Present/In Sullivan Chamber 

Councillor Carlone – Present/In Sullivan Chamber 

Councillor Nolan – Present/In Sullivan Chamber 

Councillor Simmons – Present/Remote 

Councillor Toner – Present/Remote 

Present – 5, Absent – 0. Quorum established. 

The Chair, Vice Mayor Mallon, began the meeting by noting that the call of the meeting was to 

review the recent report of Boards and Commission from the City Manager which are subject to 

City Council approval, and to discuss the City Clerks request for a dedicated email address for 

City Council communications. Present at the meeting was the City Manager, Yi-An Huang, who 

was joined by the City Solicitor, Nancy Glowa and the City Clerk, Diane LeBlanc. 

Vice Mayor Mallon reviewed the Boards and Commission Chart (Attachment A), noting that the 

focus of the meeting was to discuss Chart #5, groups listed in 2.22 of the Cambridge Municipal 

Code but are not Boards or Commissions, and Chart #6, groups not listed in 2.22 of the 

Cambridge Municipal Code and are not Boards or Commissions. The Vice Mayor reviewed the 

language that was voted on in November 2021, which the Law Department felt was a reasonable 

interpretation of Boards and Commissions on ballot questions, and noted that the discussion for 
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the meeting today was where to go with the issues, and how to address them for future charter 

changes, in order to avoid confusion with the changes that will be coming out to the voters. 

The City Manager shared how important the roles are for members that participate in the Boards 

and Commissions, and other multimember bodies. They are a way to provide information and 

advice and noted they play a big part for the City and the community. He emphasized that the 

norms and practices of how the City Council and City Manager work together as a team are 

equally important and hopes that the community can trust that they are working together in 

alignment. 

Councillor Nolan shared her comments and concerns regarding the Charter change for the ballot 

question on Boards and Commissions having the approval of the Council. She emphasized the 

importance of mutual respect and shared authority between the City Council and City Manager. 

She stressed that she believed voters were clear for this ballot question to apply to all Boards and 

Commissions in the City and questioned as the Council moves forward, do they have to have any 

other groups subject to their approval or does the City just change the name.  

The City Solicitor was able to provide answers on how the Council could move forward. She 

commented that the Charter is a law, and words are to be given their plain everyday meaning if 

the words are clear, which the law department believes they are. She offered two fixes. The first 

being passing an ordinance with specific language, noting that the following bodies shall be 

treated as Boards and Commissions as listed in the Charter, or the Council could list the 

organizations that are listed in charts five and six, and going forward, anything that was 

established by the ordinance as a body would be treated as among those Boards and 

Commissions that have members approved by the Council. The second suggestion was to amend 

the charter, noting this option could be more complicated. 

Mayor Siddiqui stated that she agreed with the comments Councillor Nolan had made and noted 

that the Council’s intent was very clear. She shared that she would be in favor of the suggestions 

made by the City Solicitor, and not in favor having this question be on the ballot again. 

Councillor Carlone offered comments, noting that he supports what the Committee is discussing, 

but believes the criteria where the City Manager chooses the members of the Boards has 

reflected the Manager’s goals in the past. He shared that his goal is to make sure that members 

are balanced and that neighborhoods are being listened to. Councillor Carlone questioned if the 

criteria will be broader, given that the Council now has a say in the situation. The City Manager 

noted that he believes his general approach would be to reflect all policy direction that the 

Council is setting and that it should play out in some form of the body, in the Boards and 

Commissions, with the hopes that everyone can work together. 

Councillor Simmons noted that having members from the Election Commission at the meeting 

would have been beneficial to help answer questions about the ballot question. She also shared 

concerns about changing the language of what was written on the ballot because it is what 

residents had voted on and offered comments on the Charter and the history behind it. Councillor 

Simmons noted she wanted to hear more information on the creation of the ballot question and 

have more conversations about it going forward. 

Vice Mayor Mallon followed up by reviewing the process that was brought forward by the City 

Solicitor, sharing with Committee members that for the Committee to move forward in any way, 

they would have to put forward an ordinance change to have further conversations in a full, open, 

and transparent way through the ordinance process. 
Councillor Zondervan agreed with both Councillor Nolan and the City Solicitor on how 

members can go forward with fixing the issue in question through the Ordinance Committee. 
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Councillor Zondervan commented on amendments that were made in an April 13, 2022, 

Ordinance Committee meeting resulting in a proposed ordinance change and questioned if the 

Council would be able to change the intent of the Charter going forward. The City Solicitor 

noted that once the minutes for that Committee meeting were completed, the Law Department 

would be able to look at it and see if there could be a simple amendment. Vice Mayor Mallon 

noted that she would like to review the April 13, 2022, meeting minutes as the Government 

Operation, Rules, and Claims Committee goes forward on this matter. 

Vice Mayor Mallon responded to issues that were brought up by Committee and Council 

members that were present at the meeting. She offered comments and shared that what 

Committee members are trying to figure out, and how they can move forward covering the 

intention of the Charter change, while working with the City Manager and his team to find 

volunteers who are going to be the diverse group of voices at the table, regardless of what Boards 

or Commission they are a part of. Vice Mayor Mallon introduced her proposed motion, which is 

to see that the City Manager direct the City Solicitor to work with the Chair of Government 

Operations, Mayor Siddiqui, and Councillor Nolan to prepare ordinance language to act on 

Council intent of including groups not currently listed as needing the City Council approval to be 

considered a Boards or Commission pursuant to the Charter change. 

Councillor Nolan, Councillor Zondervan, and Councillor Simmons offered comments and 

concerns regarding the proposed motion by the Chair, Vice Mayor Mallon. 

The Chair, Vice Mayor Mallon opened Public Comment. 

Heather Hoffman, 213 Hurley Street, Cambridge, MA, spoke on the clarity of the table and how 

useful it was and shared their opinion on the ballot question and the idea of what it means. 

John Hawkinson, shared that he supported the Clerk’s Office having a new dedicated email for 

the public and offered suggestions on how the email system could improve. 

The Chair, Vice Mayor Mallon made the following motion;  

ORDERED: That the City Manager direct the City Solicitor to work with the Chair of 

Government Operations, Mayor Siddiqui, and Councillor Nolan to prepare ordinance 

language to act on council intent of including groups not currently listed as needing the 

City Council approval to be considered a Boards or Commission pursuant to the Charter 

Change. 

Clerk of Committees Erwin called the roll. 

Vice Mayor Mallon – Yes 

Councillor Carlon – Yes 

Councillor Nolan – Yes 

Councillor Simmons – Yes 

Councillor Toner – Yes 

Yes – 5, No – 0. Motion passed. 

 

The Chair, Vice Mayor Mallon brought forward the second item that was up for discussion at the 

meeting, which was a communication received from the City Clerk, Diane LeBlanc, transmitting 

a memorandum regarding a dedicated email for receiving communications (Attachment B). 

 

The City Clerk began by giving an overview of why she was requesting a dedicated email for 

receiving communications from members of the public. She noted that the reasoning behind a 

new email is to help streamline the process of getting items on the agenda, and to simplify and 

make it easier for office staff. The City Clerk introduced the email she was proposing, which is 
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CouncilAgenda@Cambridgema.gov. The City Solicitor commented that because this will assist 

in the procedure of gathering materials for the Council Agenda, she sees no issues with it. 

 

The Chair, Vice Mayor Mallon recognized Councillor Nolan on a motion to close Public 

Comment. 

Clerk of Committees Erwin called the roll. 

Vice Mayor Mallon – Yes 

Councillor Carlone – Yes 

Councillor Nolan – Yes 

Councillor Simmons – Yes 

Councillor Toner – Yes 

Yes – 5, No – 0. Motion passed. 

 

Vice Mayor Mallon, Councillor Nolan, and Councillor Simmons offered comments and concerns 

about adding a new email address. It was suggested that the City Clerk write a new 

communication from Other City Officers to say the Clerk’s Office is setting a up new email 

address, to which the Council could vote to place on file and not have any role with making it 

actionable. Other comments and suggestions included updating the City Clerk’s website to make 

it more user friendly for the public to submit communications and to make it easier to serve the 

public. 

 

The Chair, Vice Mayor Mallon recognized Councillor Carlone who made a motion to 

adjourn. 

Vice Mayor Mallon – Yes 

Councillor Carlone – Yes 

Councillor Nolan – Yes 

Councillor Simmons – Absent 

Councillor Toner – Yes 

Yes – 4, No – 0, Absent – 1. Meeting was adjourned at 4:25p.m. 

 

Attachment A – Boards and Commissions Chart 

Attachment B – Communication received from the City Clerk, Diane LeBlanc 

 

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 

every City Council Committee meeting.  This is a permanent record. 

The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/398?view_id=1&redirect=true&h=d849ce56731c

2dc5c4135af755758475 
 

 A communication was received from Vice Mayor Mallon, transmitting documents related to the 

Government Operations, Rules & Claims Committee. 

 A communication was received from City Clerk Diane P. LeBlanc, transmitting a memorandum 

regarding dedicated email for receiving communications. 
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