
NEIGHBORHOOD & LONG TERM PLANNING, PUBLIC 
FACILITIES, ARTS & CELEBRATION COMMITTEE 

 

COMMITTEE MEETING 

~ MINUTES ~ 

 Wednesday, March 22, 2023 5:30 PM Sullivan Chamber 
                                                                                                                                                   795 Massachusetts Avenue 
                                                                                                                                                         Cambridge, MA 02139 

City of Cambridge Page 1   

 The Neighborhood & Long-Term Planning, Public Facilities, Arts & Celebrations Committee will 
hold a public meeting to discuss potential amendments to the Affordable Housing Overlay 

Attendee Name Present Absent Late Arrived 
Dennis J. Carlone     
Patricia Nolan     
Quinton Zondervan     
Marc C. McGovern     
Alanna Mallon     

 
 

 
A public meeting of the Cambridge City Council’s Neighborhood & Long-Term Planning, 
Public Facilities, Arts & Celebration Committee was held on Wednesday, March 22, 2023. The 
meeting was Called to Order at 5:30 p.m. by the Chair, Councillor Carlone.  Pursuant to Chapter 
20 of the Acts of 2022 adopted by Massachusetts General Assembly and approved by the 
Governor, this public meeting was hybrid, allowing participation in person, in the Sullivan 
Chamber, 2nd Floor, City Hall, 795 Massachusetts Avenue, Cambridge, MA and by remote 
participation via zoom.    
 

Clerk of Committees Erwin called the roll. 
Councillor Carlone – Present/In Sullivan Chamber 
Vice Mayor Mallon – Present/In Sullivan Chamber 
Councillor McGovern – Present/In Sullivan Chamber 
Councillor Nolan – Present/In Sullivan Chamber 
Councillor Zondervan – Present/In Sullivan Chamber 
Present – 5 Absent – 0. Quorum established. 
 
The Chair, Councillor Carlone gave opening remarks and noted that the Call of the Meeting was 
to discuss potential amendments to the Affordable Housing Overlay (AHO). Councillor Carlone 
noted that Jeff Roberts, Director of Zoning and Development, and Chris Cotter, Housing 
Director, from the Community Development Department (CDD), and Megan Bayer, Assistant 
City Solicitor, were present at the meeting, as well as Mayor Siddiqui. He introduced the 
petitioners, Councillor McGovern, Councillor Zondervan, and Councillor Azeem, who gave an 
overview of their presentation titled, “AHO Amendments” (Attachment A). The Petitioners went 
over their amendment proposals and why they are important. They offered data on Cambridge 
Housing stock, noting that it is mostly made up of large apartment buildings, and shared what 
residents are saying about living in tall buildings.  
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The Chair, Councillor Carlone thanked the Petitoners for their presentation and offered a 
presentation himself, titled “ Affordable Housing in Cambridge: We need to change the 
conversation!” (Attachment B). Councillor Carlone reviewed his presentation, stressing the 
importance of specific goals that Cambridge should have related to affordable housing. He 
shared that good design can and should enhance community connections and quality of life for 
both residents and neighborhoods. He referenced many books and materials, including “Housing 
As if People Mattered” by Clare Cooper Markus and Wendy Sarkissian. Three important factors 
that Councillor Carlone offered in order for the City to act decisively to achieve its stated 
affordable goals would include substantially increased funding, proactively secure and lease new 
sites to developers, and leverage existing city resources. Councillor Carlone ended his 
presentation by offering a proposed way to move forward in 2023, sharing that the City should 
consider modest improvements to the AHO, establish an affordable housing task force, and 
develop an affordable housing strategy and implementation plan. 
The Chair, Councillor Carlone opened public comment. 
James Zall, 203 Pemberton Street, Cambridge, MA, offered comments around the AHO 
amendments and the affordable housing crisis in Cambridge. 
David Halperin, 14 Valentine Street, Cambridge, MA, shared that they supported ideas from 
both the Chair and the Petitioners. 
Valerie Paric, 2 Arnold Circle, Cambridge, MA, shared they supported the proposed 
amendments to the AHO. 
Rachel Plummer, 10 Wendell Street, Cambridge, MA, read a letter from a resident from 402 
Rindge Avenue that shared they loved where they lived and supported the proposed amendments 
to the AHO.  
Esther Hanig, 136 Pine Street, Cambridge, MA, shared they supported the expansion of the AHO 
and providing housing for families and people who need it. 
David Sullivan, 16 Notre Dame Avenue, Cambridge, MA, shared they agreed with some of the 
amendments from the Petitioners and agreed with comments made by the Chair. 
Mark McGovern, 1035 Cambridge Street, Cambridge, MA, shared they supported both the 
Petitioners and the Chair. 
Bill Boehm, 18 Laurel Street, Cambridge, MA, offered comments around the benefits of tall 
buildings and shared there should be a variety of housing options. 
Rachel Sandalow-Ash, 21 Marcella Street, Cambridge, MA, shared they were in favor of the 
proposed amendments to the AHO. 
Susan Cory, 114 Washington Avenue, Cambridge, MA, spoke against the proposed amendments 
to the AHO. 
Daniel Tenney III, 114 Washington Avenue, Cambridge, MA spoke against the proposed 
amendments and is in full support of affordable housing.  
Nonie Valentine, 4 Washington Avenue, Cambridge, MA, spoke against the proposed 
amendments. 
Susan Schlesinger, 34 Glenwood Avenue, Cambridge, MA, spoke in favor of strengthening the 
AHO. 
Suzanne Blier, 5 Fuller Place, Cambridge, MA, spoke against the proposed AHO amendments. 
Robert Camacho, 24 Corporal Burns Road, Cambridge, MA, spoke against proposed 
amendments to the AHO. 
Lindsey Frazier, 14 Arlington Street, Cambridge, MA, shared that they supported the vision of 
Councillor Carlone. 
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Sam Burgess, 165 Main Street, Cambridge, MA, shared they were in favor of the proposed 
amendments to the AHO. 
Rabbi Yoni spoke in favor of more affordable housing and agrees with both Councillor Carlone 
and the petitioners.  
Brennan Waters, 888 Massachusetts Avenue, Cambridge, MA, spoke in support of the AHO 
amendments.  
Margaret Rueter, 2050 Massachusetts Avenue, Cambridge, MA, shared there is a lot of 
misinformation about how the affordable housing list works in Cambridge.  
Mary Jane Kornacki, 103 Avon Street, Cambridge, MA, expressed that there is not just a housing 
crisis in Cambridge, but in all of Massachusetts. They spoke against the proposed amendments.  
Lisa Dreier, Cogswell Avenue, Cambridge, MA, spoke in opposition to the current proposal and 
supported suggestions made by Councillor Carlone.  
Joan Doolittle, 177 Pemberton Street, Cambridge, MA, shared they were not in favor of the 
proposed amendments, but in support of Councillor Carlone’s proposal.  
Helen Walker, 43 Linnaean Street, Cambridge, MA, offered comments around building design 
and shared ways new buildings could be integrated into neighborhoods and communities.  
Daniel Blinderman, 21 Marcella Street, Cambridge, MA, spoke in support of the proposed 
amendments. 
Marilee Meyer, 10 Dana Street, Cambridge, MA, spoke against the proposed amendments.  
Andrea Parker, 700 Huron Avenue, Cambridge, MA, spoke in strong favor of the proposed 
amendments because families need somewhere to live that is safe. 
Ann Stewart, 25-34 Wheeler Street, Cambridge, MA, asked for clarity on density restrictions.  
Billie Jo Joy, 77 New Street, Cambridge, MA, spoke in favor of Councillor Carlone’s 
presentation.  
Camilla Elvis, 28 Linnaean Street, Cambridge, MA, offered comments around the proposed 
amendments to affordable housing overlay sharing that it would help many families.  
Joan Pickett, 59 Ellery Street, Cambridge, MA, offered comments around the affordable housing 
overlay. 
Ann Tennis, 71 Griswold Street, Cambridge, MA, spoke against the proposed amendments and 
in favor of more affordable housing and Councillor Carlone’s proposal. 
Young Kim, 17 Norris Street, Cambridge, MA, shared that the City should be working together 
for the goal of having more affordable housing.  
Kate Layzer, 16 Kings Way, spoke in support of the proposed amendments to the AHO.  
Tina Alu, 113 ½ Pleasant Street, Cambridge, MA, spoke in favor of having more affordable 
housing in Cambridge.  
Raul Ripoll Vera, 30 Alewife Brook Parkway, Cambridge, MA, shared their experience with 
affordable housing and encouraged everyone to be in favor of the amendments.  
Elizabeth Gombosi, 42 Irving Street, Cambridge, MA, spoke against the proposed amendments.  
Francis Donovan, 42 Irving Street, Cambridge, MA, spoke against the proposed amendments. 
Sage Carbone, 270 Third Street, Cambridge, MA, spoke in support of the proposed amendments 
to the AHO. 
Jim Stewart, 11 Garden Street, Cambridge, MA, spoke in favor of the City providing more 
affordable housing.  
Michael Monestime, 620 Massachusetts Avenue, Cambridge, MA, spoke in support of the 
advancement of more affordable housing and the proposed amendments.  
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Ruth Ryals, 115 Upland Road, Cambridge, MA, spoke in support of Councillor Carlone’s 
proposal.  
Susan Frankle, 3 Houston Park, Cambridge, MA, spoke in strong opposition to the proposed 
amendments.  
James Williamson, Churchill Avenue, Cambridge, MA, spoke in support of affordable housing.  
Nicola Williams, 8 Brewer Street, Cambridge, MA, shared their support for the proposals from 
Councillor Carlone.  
Justin Saif, Hurley Street, Cambridge, MA, offered comments around affordable housing and the 
envision goal.  
Mark Kon, 5 Ashton Place, Cambridge, MA, offered comments on affordable housing.  
Charles Franklin, 162 Hampshire Street, Cambridge, MA, supports the proposed amendments to 
the AHO. 
 
 
The Chair, Councillor Carlone recognized Councillor Nolan who had a clarifying question for 
the Petitioners on the cost per unit for a range of options and how extensive the cost analysis is 
because it could influence the decisions moving forward. Councillor Carlone noted that the 
Committee did not ask the City to calculate that for tonight, but it is something that could be 
researched. Councillor McGovern shared that the AHO is currently being discussed in two 
Committees, this Committee, and the Housing Committee. The Petitioners planned on having 
cost per unit information available at the next Housing Committee meeting. Councillor Nolan 
had a clarifying question on housing stock along the City’s corridors and if there has been an 
analysis done to understand the total capacity at various heights. Councillor Carlone noted that it 
is being studied in CDD and will be looking at Massachusetts Avenue in the future. Councillor 
Zondervan shared that the issue is not so much capacity, it is availability of sites to develop 
affordable housing with the purpose of the upzoning to make the sites more attractive to build the 
affordable housing. 
The Chair, Councillor Carlone recognized Vice Mayor Mallon who had a clarifying question 
around crime in high-rise buildings and shared concern around associating crime with low-
income residents. Councillor Carlone stressed that the comment he made around crime in high-
rise buildings was for all social groups where buildings do not have door people or security 
present, noting that there was information related to this in his presentation on page nine.  
Councillor Zondervan made a point of order stressing that Councillors be respectful to each other 
and their comments while on the floor. 
The Chair, Councillor Carlone recognized Councillor McGovern who offered clarifying 
responses to comments made during public comment. Councillor McGovern noted that no one is 
suggesting that the City should tear down historical buildings, the zoning would allow nine to 
thirteen story buildings on certain corridors and twenty-five stories in squares, and clarified the 
number of people on the affordable housing waiting list. Councillor McGovern shared that he 
agreed with some of the suggestions that were proposed in the Chair Carlone’s presentation, 
including transfer fees, but ultimately the City should be able to build taller buildings where 
appropriate if they are trying to help as many as possible on the affordable housing list. 
The Chair, Councillor Carlone made a motion to extend the meeting by ten minutes. 
Clerk of Committees Erwin called the roll. 
Councillor Carlone – Yes 
Vice Mayor Mallon – Yes 
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Councillor McGovern – Yes 
Councillor Nolan – Yes 
Councillor Zondervan – Yes 
Yes – 5, No – 0. Motion passed. 
 
The Chair, Councillor Carlone recognized Councillor Azeem who thanked the Chair for holding 
this meeting and for his presentation. Councillor Azeem noted that he appreciated how 
Councillor Carlone has brought forward a lot of facts and ideas for the Council to consider. 
Councillor Azeem offered comments around tall buildings and affordable housing and shared 
that moving forward it is important for he and his colleagues to work together in future 
conversations to generate the most support as possible to achieve the goal of more affordable 
housing.  
The Chair, Councillor Carlone recognized Councillor Zondervan who shared that he agrees with 
Councillor Carlone to acquire more land by the City so that they can build more affordable 
housing. Councillor Zondervan shared that he looks forward to future conversations to move 
forward on accomplishing the goal of having more affordable housing and making amendments 
as needed.  
The Chair, Councillor Carlone ended the meeting by noting that everyone wants quality housing.  
The Chair, Councillor Carlone made a motion to adjourn the meeting. 
Clerk of Committees Erwin called the roll. 
Councillor Carlone – Yes 
Vice Mayor Mallon – Yes 
Councillor McGovern – Yes 
Councillor Nolan – Yes 
Councillor Zondervan – Yes 
Yes – 5, No – 0. Meeting adjourned. 
 
Attachment A – Presentation titled “AHO Amendments” 
Attachment B – Presentation titled “Affordable Housing in Cambridge: We Need to 
Change the Conversation!” 
Attachment C – Letter to Chair Carlone from Councillor Simmons 
 
The City Clerk’s Office received ninety-three written communications, Attachments 1-93 
 
Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record.  
 
The video for this meeting can be viewed at:  
https://cambridgema.granicus.com/player/clip/469?view_id=1&redirect=true&h=64148a90a09b
cc6f8a0a17c8aaadcdee  
 

 Amendments to the Affordable Housing Overlay. 

 A communication was received from Councillor Carlone, transmitting a presentation regarding 
Affordable Housing in Cambridge. 

 A communication was received from Councillor McGovern, transmitting AHO Amendments. 
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Affordable Housing in Cambridge:
We need to change the conversation!

From Polarization …. … to Collaboration

“You’re either for it or against it”

“High-rise or nothing”

“No time or money to develop 
better solutions”

“Let’s set a goal and make 
a plan to achieve it”

“Let’s make Cambridge a world-
class example of a diverse, 
inclusive innovation city”

“We can tap into the expertise 
and financing that we need”

1



Worcester Street Townhouse Elevation

2

Urban Land
Institute$

Ten Principles for
Developing   
Affordable

Housing

Ten Principles for
Developing  
Affordable

Housing

10PAH Cover  4/30/07  11:11 AM  Page Covr1

Housing As If People Mattered
Clare Cooper Markus & Wendy Sarkissian

Ten Principles for Developing Affordable Housing 
Urban Land Institute

Good Neighbors: Affordable Family Housing
Jones, Pittus & Pyanton

Housing Stephen Kliment, Editor & Goody Clancy

Creating Defensible Space Oscar Newman, HUD

Defensible Space: Crime Prevention Through Urban Design Oscar 
Newman

Highlighted References

Learning from the Past - 1960’s
Family Housing Needs
Resident Desires: Short and Long Terms
Housing Design – Security
Low-Rise Versus High-Rise Construction
Examples From Near & Far



Clockwise from Top Left: Boston MA, The Bronx NY, Alexandria VA, 
Copenhagen, Redmond WA, Cambridge MA

3

Our Cambridge Goals:

• We need to create over 3,000 new units of 
affordable housing by 2030 (per Envision 
Cambridge) with a family housing focus

• To do that we need to use all available 
instruments of the city, and develop and tap 
new sources of funding

• We do not have to compromise on design to 
achieve these goals

• Good design can and should enhance 
community connections and quality of life 
for both residents and neighborhoods

• Learn from what actually works in Greater 
Boston to around the World and implement 
similar practices



4

Housing As If People Mattered excerpts

Most residents appreciate an image that reflects 
local prevailing middle-class norms

Low-income residents prefer housing schemes 
that do not stand out in the neighborhood

Residents prefer building materials of comparable 
quality & image to those in local owner- occupied 
housing to minimize the likelihood of stigma

Provide as many dwellings as possible with a 
private entrance at ground level

Each building entry should serve no more than 3 
to 8 households

Avoid corridor-access buildings for households 
with children

The needs of children and their parents will be 
best served if there is direct, level access from a 
fence yard to a safe communal play area

The whole environment should be designed with 
the safety needs of children in mind

Clare Cooper Marcus and Wendy Sarkissian,                
University of California



5

10 Principles For Developing Affordable 
Housing excerpts

Build community trust: [Remove] preconceived 
notions formed by failed high-rise public housing 
projects developed decades ago

Know your market and your customers: In-depth 
knowledge of the community allows developers 
to anticipate community concerns and proactively 
address them 

Select sites for opportunity and choice: Public 
land or property can be conveyed to affordable 
housing developers under land grants or long-
term leases 

Affordable housing can be incorporated into new 
public uses (libraries, & municipal buildings)

Use design to foster community, safety, and pride: 
Scale projects to respect the neighborhood

In some neighborhoods, rehabbing of existing 
units may be appropriate 

The proper scale will promote a healthy 
connection between the development & its 
surrounding neighborhood 

Urban Land
Institute$

Ten Principles for
Developing   
Affordable

Housing

Ten Principles for
Developing  
Affordable

Housing

10PAH Cover  4/30/07  11:11 AM  Page Covr1
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Voisin Plan, 1925, Le Corbusier

- Utopian urban concept for 
Three million inhabitants

- Proletariat / working class 
would live in the lower blocks 
around the edge of the 
parkland

- Everything would be neat, 
clean and efficient

Vision greatly influenced cities 
around the world following 
World War II

Voisin Plan  1925
Le Corbusier                                                                                    



7

7

The Louvre

Notre 
Dame

- Proposal To Bulldoze Central 
Paris

- Plan Rejected By City Officials As 
Extremely Radical

- Greatly Influenced Urban 
Modernism Movement

Voisin Plan, Paris  1925
Le Corbusier                                                                                    



Pruitt-Igoe Housing Demolition, St. Louis, 1972-76
“The Day Modernism Died”, Charles Jencks, Author/Critic
“Precursor of what was to happen elsewhere in the country”, Oscar Newman

8
8

- Original design had low to 
high-rise buildings (rejected)

- Social critics like Oscar 
Newman blamed the 
dysfunctional forms & layouts 
of the style for the rise in 
crime in Modernist housing 
projects

- Other critics included low 
construction budget, no 
landscape funds, poor 
maintenance & security, & 
unworkable Federal policies

- Short term vs. long-term 
resident views

Pruitt-Igoe, St. Louis   1954
Leinweber, Yamasaki & Hellmuth



Graph showing the relationship between the increase in crime and 
increase public building height and that crime is mostly located 
within public areas. 

9

Defensible Space excerpts

“The most fascinating finding that came out of 
the data analysis presented was... the influence 
of building height and the number of units per 
entry in predicting crime rate. 

Regardless of the social characteristics of 
inhabitants, the physical form of housing was 
shown to play an important role in reducing crime 
and in assisting residents in controlling behavior 
in their housing environments.” 
Oscar Newman                                                             
Institute of Community Design Analysis



10
10

- Base zoning allows 45 foot 
high building

- Affordable Housing Overlay 
would allow 30 units at 70 
foot height

- Proposed high-rise design 
of 49 units at 105 foot height 
rejected by Board of Zoning 
Appeal

Low-Rise vs. High-Rise:
2072 Mass. Avenue  2021
Bruner Cott & Associates

____________ 70 foot height
High-Rise

Low-Rise

High-Rise 30% Construction Cost Premium
Increased Foundation Construction
Expanded Structural Frame
Pressurized Fire Stairways
Two Elevator Requirement

Upgraded Fire Suppression
New Energy Code Requirements
Interior Materials Upgrade
Luxury vs. Affordable Housing Rent Structure



Navy Yard Rowhouses, Boston, Charlestown 
First Avenue at 13th Street                          William Rawn Associates

Boston Harbor ElevationsFirst Avenue & 13th Street Elevations

Land Cost: $1.00 for 99-Years Lease
Bricklayers & Laborers Non-Profit Housing Corp.
First Time Buyers                              67 Units/Acre

50 Units of Low-Income Housing             F.A.R. = 1.85
3-Story Family Rowhouses along 13th Street
5-Story Elderly Housing at First Avenue 

11



Langham Court, Boston, South End  1991
31 Worcester Street Goody, Clancy & Associates

Shawmut Avenue ElevationWorcester Street Townhouses with Front Stoops

Studios, 1, 2, & 3-Bedroom Units
Land Cost: $1.00 for 99-Years Lease
Four Corners Development Corporation
Limited Equity Co-Op 81.5 Units/Acre

84 Units of Mixed-Income Housing       F.A.R. = 2.25
4-Story Family Rowhouses at Side Streets
5-Story Apartment Building at Shawmut Avenue 

12



13

Worcester Street Gateway to Courtyard

1. Apartment Wing Lobby
2. Community Room
3. Worcester St. Gateway to Courtyard
4. Townhouse Wings with Entry Stoops
5. Courtyard

Langham Court, Boston, South End
31 Worcester Street

5

3

2

4 4

1



Tent City, Boston, South End    1991
130 Dartmouth Street                          Goody, Clancy & Associates

Dartmouth Street Elevation, Four to Nine StoriesColumbus Avenue Elevation

Land Cost: $0 
Tent City Corporation
89 Units/Acre.       Security/Maintenance Issues

269 Units of Mixed-Income Housing F.A.R. = 2.30
4-Story Family Rowhouses with 4-Unit Entries
6-12-Story Apartment Housing near Copley Place

14



Tent City, Boston, South End 
130 Dartmouth Street

Aerial View, Copley Place and Square at Top of Image

Land Cost: $0 
Tent City Corporation
89 Units/Acre.       Security/Maintenance Issues

15

Contextual Architecture and Massing
Interconnected Multiple Courtyard Design



Phoenix Estates II, The Bronx, NY  2021

108 Units (studio, 1, 2 and 3BR)

60 family apartments, 48 senior apartments: 
deliberate inter-generational mix

Mixed-use with street-level community space 

Green rooftop & large courtyard

$32 million, nonprofit developers

16



Bloom at Braddock, Alexandria, VA   2022

107 units (studio and 1,2,3-BR)

Mixed-use: Homeless shelter, 10 units for 
formerly homeless, 97 affordable units

Underground parking & bike storage

3 outdoor terraces, 1 production garden

Playground and Community room

EarthCraft certified, energy-efficient

Washer/dryer in all units, some with balconies

$52 million

17



Village at Overlake Station, Redmond, WA  
2002

308 Units (studio, 1 and 2BR)

Multi-use development including affordable 
housing, child-care center and bus transit center

Light rail starting 2024

Reserved parking, bike storage, EV charging 

Courtyard & playground

Community room, fitness center

18



Dortheavej Apartments, Copenhagen  2018

66 units

Each apartment has floor-to-ceiling windows & 
south-facing balcony

Large courtyard open to the street, creating 
public space; bike parking 

Award-winning design

Completed 2018; nonprofit developer

USD $9.8 million budget, achieved through simple 
prefab materials & modular design

19



1) Substantially increase funding for affordable housing through:
• Real estate taxes ($20m = $150 tax / year) 
• Proposed real estate transfer fees (generating $23m / year)
• Advocate for greater Federal, State, Institutional, Union, & private investments

2) Proactively secure & lease new sites for affordable housing development through:
• Converting city-owned lots for housing use
• Buying new sites for mixed-use development with Pre-K, needed retail on 1st floor
• Using eminent domain/negotiation to develop prime sites (e.g. converting single-

story retail to 6-story mixed-use with affordable homes)
• Use Up-Zoning & Plan Unit Development conditions for site acquisition

3) Leverage existing city resources towards affordable housing goals:
• Funds which are or could be used for housing development (CAHT, CRA)
• Support programs for affordable homeownership & rental assistance
• Incentives programs for landlords & developers (IHP)
• Build affordable housing above new, and possibly existing, city buildings
• Lease city-owned properties for affordable housing at $1.00 for 99 years

The City must think creatively and act decisively to achieve 
its stated affordable housing goals

20



1) Consider Modest Improvements to the AHO
• Evidence-based evaluation of specific examples and needs
• Modest revisions to be approved in 2023
• Monitoring & evaluation plan to track results and future needs

2) Establish an Affordable Housing Task Force 
• Multi-stakeholder group (city government, AH developers, experts in AH design, policy 

and finance; AH residents & neighborhood representatives)
• Mandated to help develop, guide, and facilitate community input to the city’s 

Affordable Housing Strategy and Implementation Plan

3) Develop an Affordable Housing Strategy and Implementation Plan
• Commit to a clear goal (such as 3,000 units by 2030) and explicit Terms Of Reference
• Conduct a rigorous review of best practices & innovations in affordable housing
• Define a set of options for siting, design and financing of the 3,000 units
• Present actionable options for consideration by City government and residents

A proposed way forward: Three Actions for 2023

21



Non-Profit Developers’ Height Request  2023

Did not ask for 120 and 240-foot height zoning

Publicly asked for a few extra feet to complete 
one additional floor on their developments and 
we can work together to meet that goal without 
polarization

22

Harvard Square with proposed AHO zoning petition’s 240-foot tall 
building
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