6.1

NEIGHBORHOOD & LONG TERM PLANNING, PUBLIC
FACILITIES, ARTS & CELEBRATION COMMITTEE

COMMITTEE MEETING
~MINUTES ~

Wednesday, October 19, 2022 1:00 PM Sullivan Chamber
795 Massachusetts Avenue
Cambridge, MA 02139

The Neighborhood and Long Term Planning Committee will conduct a public meeting to discuss
the Cambridge Street Study: Findings and Recommendations Update.

Attendee Name Present Absent Late Arrived
Dennis J. Carlone ™ O [l
Patricia Nolan ™ O O
Quinton Zondervan O % O
Marc C. McGovern Cremote O L
Alanna Mallon O | O

A public meeting of the Cambridge City Council’s Neighborhood & Long-Term Planning,
Public Facilities, Arts & Celebration Committee was held on Wednesday, October 19, 2022. The
meeting was Called to Order at 1:00 p.m. by the Chair, Councillor Carlone. Pursuant to Chapter
20 of the Acts of 2022 adopted by Massachusetts General Assembly and approved by the
Governor, this public meeting was hybrid, allowing participation in person, in the Sullivan
Chamber, 2" Floor, City Hall, 795 Massachusetts Avenue, Cambridge, MA and by remote
participation via zoom.

Deputy City Clerk Crane called the roll.
Councillor Carlone — Present

Vice Mayor Mallon — Absent

Councillor McGovern — Present/Remote
Councillor Nolan — Present

Councillor Zondervan — Absent

Present — 3 Absent — 2. Quorum established.

Councillor Carlone gave opening remarks and noted that the focus of the meeting was on the
Cambridge Street Study: Findings and Recommendations Update. They introduced Iram Farooq,
Assistant City Manager of Community Development and opened public comment.

Minutes Acceptance: Minutes of Oct 19, 2022 1:00 PM (Committee Reports)

Justin Saif, 259 Hurley Street, Cambridge, MA, spoke on NCD Ordinance Amendments.
Wyatt Berlinic, 348 Norfolk Street, Cambridge, MA, spoke on encouraging more affordable
housing.

Jason Alves, 544 Cambridge Street, Cambridge, MA, stated he was looking forward to the
presentation.

Heather Hoffman, 213 Hurley Street, Cambridge, MA, spoke on affordable housing.

Iram Farooq introduced staff from her department which were, Drew Kane, Melissa Peters, Jeff
Roberts, Mason Wells, Pardis Saffari.
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Minutes
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Neighborhood & Long Term Planning, Public Facilities, Arts & Celebration CommitteeOctober 19, 2022

Melissa Peters spoke about Envision Cambridge and how much additional growth could be
accommodated and that part of this task was working with the community to provide goals for
additional housing and how the City can support local retail.

Drew Kane made a presentation titled, “Our Cambridge St. A Community Plan”
(ATTACHMENT A). The presentation included material regarding general project information,
a summary of public engagement, a summary of existing conditions, the vision statement and
goals, and recommendations on how the visions and goals can be achieved.

The Chair, Councillor Carlone, noted that Councillor Zondervan joined the meeting during Drew
Kane’s presentation.

A motion was made by The Chair, Councillor Carlone to close public comment.
Councillor Carlone — Yes

Vice Mayor Mallon — Absent

Councillor McGovern — Yes

Coucnillor Nolan — No

Councillor Zondervan — No

Yes - 2 No — 2 Absent — 1. Motion fails.

Councillor Nolan had a clarifying question on zoning change and if Community Development
had an idea on how challenging the change would be. Iram Farooq responded by noting that
zoning changes are hard to be straight forward and that the zoning team is very involved with
moving forward. Councillor Nolan also asked for clarification on street activation to which The
Chair, Councillor Carlone responded.

Councillor McGovern thanked staff for their presentation. He had questions on the possibility
higher density areas that could be available on Cambridge Street. Drew Kane and Jeff Roberts
responded, with Jeff noting that CDD has been in discussion about high density areas on
Cambridge Street.

The Chair, Councillor Carlone had questions regarding parcel depth on Cambridge Street and the
proposed FAR. They also asked for clarification on what the Public Domain is on Cambridge
Street. Drew Kane and Ashley DiCaro from Interface responded respectively.

Councillor Zondervan noted that the presentation raised some interesting questions on planning
and zoning. He also spoke on the effect labs could have on Cambridge Street.

Councillor Nolan thanked CDD staff and community. They spoke on ground level retail and had
guestions on trends and discounts for retailers. Jeff Roberts and Iram Farooq answered questions
regarding retail. Christina DiLiSio from Community Development also weighed in on the
challenges of retail. Councillor Nolan also spoke on and had questions about higher density
development and what challenges could arise and if climate changes would affect new
development on Cambridge Street. The Chair, Councillor Carlone, Iram Farooq, Drew Kane,
Ashley DiCaro, and Stacey Chen from Interface responded.
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Neighborhood & Long Term Planning, Public Facilities, Arts & Celebration CommitteeOctober 19, 2022

Councillor McGovern questioned if side streets off of Cambridge Street could have potential for
housing. Drew Kane responded by noting it is something that CDD has been looking in to. Iram
Farooq also offered answers. Councillor McGovern noted that he had some concerns regarding
filling commercial space with new development and spoke on trying to keep neighborhood
businesses in busines. He made remarks that he is in favor of more height and more density to
help with housing and retail market.

A motion was made by The Chair, Councillor Carlone to extend the meeting 10 minutes.
Councillor Carlone — Yes

Vice Mayor Mallon — Absent

Councillor McGovern — Yes

Coucnillor Nolan — Yes

Councillor Zondervan — No

Yes - 3 No — 1 Absent — 1. Motion passes.

Councillor Zondervan noted that he agreed with the remarks of Councillor McGovern. He
questioned if there has been any thought to allow flexibility with the zoning and allowing some
buildings to be larger in height. Iram Farooq responded that it is something CDD could look
more in to and also see how the City would be able to have larger developments in regard to
zoning.

The Chair, Councillor Carlone made ending remarks noting that although the focus was on
Cambridge Street it’s something to think about for the entire City. He acknowledged all the hard
work that went into the presentation and thanked staff for their work.

A motion was made by The Chair, Councillor Carlone for adjournment.
Councillor Carlone — Yes

Vice Mayor Mallon — Absent

Councillor McGovern — Yes

Coucnillor Nolan — Yes

Councillor Zondervan — Absent

Yes - 3 No —1 Absent — 2. Adjournment at 3:04 p.m.

Attachment A: Presentation titled “Cambridge St. A Community Plan”.

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and
every City Council Committee meeting. This is a permanent record.

The video for this meeting can be viewed at:
https://cambridgema.granicus.com/player/clip/336?view id=1&redirect=true&h=582611f4
677b27eda2671b4edb19d8f6

Discussion
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NLTP Project Summary Presentation
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OUTLINE

01
02
03
04

Our Process
General Project Information

What We Learned

Public Engagement Summary, Existing Conditions Summary

The Vision

Vision Statement & Goals

How Can We Achieve the Vision?
Recommendations
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ENGAGEMENT PROCESS

Round 1 — Public Engagement & Analysis

Process to understand residents, workers and visitors' interests,
preferences and ideas about Cambridge St

« Kick-off event

» Stakeholder interviews

« Online survey

» Pop-up Events

. Existing Conditions Assessment — virtual public meeting

Round 2 — Vision, Goals and Priorities

Two meetings that established the vision and planning priorities
for the Cambridge Street community

« Meeting 1 - Presented results of Community Survey and
established a Vision for Cambridge Street

« Meeting 2 - Round-table discussions with staff and
consultant on the topics of Small Businesses, Housing,
and Accessible and Safe Streets to develop planning
priorities, identifying ambitions, while staying pragmatic.

« Additional focus group conversations
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ENGAGEMENT PROCESS

Round 3 — |deas for Cambridge Street

Based on planning priorities and public feedback, initial ideas
were presented at two open house events.

« The themes of Inviting, Local, Affordable, and Accessible &

Resilient were used to frame draft ideas for community
feedback.

+ Initial ideas addressed small business development
strategies, urban form (density, building heights, setbacks,
public spaces), preservation and creation of housing
inventory, and resiliency for a climate ready street.

< A summary report of the meeting and associated online
survey was created and posted online.

Round 4 — Recommendations

« A final public meeting will present fifteen strategies and
associated actions for Cambridge Street.

 Additionally, printed summary collateral will be produced
for distribution.
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ENGAGEMENT NUMBERS TO DATE

3 2446

COMMUNITY  VIRTUALPUBLIC  IN-PERSON FOCUS

EVENTS MEETINGS POP UPS GROUPS
20 990+
L

CONVERSATIONS SURVEY RESPONSES
WITH BUSINESSES

400 +

TOTAL PARTICIPATION

1,
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WHO DOES CAMBRIDGE STREET SERVE?

Residents, business owners, workers, visitors, and
commuters use Cambridge Street, making it a dense and
lively place in the city.

Packet Pg. 250




6.1

(suoday @amwwod) INd 00:T 2202 ‘6T 190 J0 SaINUIN :99ue1daddy SaInuin

Within a 0.25-mile walk of Cambridge S
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Total number of households: 10,519
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Interface Studio, October 2021
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n _..—>Z mm O<mx .—._ g m Like the City, the population of Cambridge Street has grown over the last few decades.

POPULATION CHANGE BY RACE & ETHNICITY (1980-2019 by Census Tracts)

(American Indian and Alaska
Native, Native Hawaiian and
Qm_xu - Other* pacific Islander, Other Race)
2.8% @B 2 or More Races*
71.3%  African American*

11.6%  Hispanic

15.3% @ Asian*

30k 35k

25k

20Kk

62.1% @ White*

*Non-Hispanic

19K

“This neighbarhood has been

changing, by age and

1980 1990 2000 2010 2019 denographics, but it still has quite
- a diverse population” -resident

NO. OF RESIDENTS
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The country of origin of new immigrants has shifted but it has always been a diverse
community and a place that provides opportunity for immigrant business owners.

CHANGE OVER TIME

PLACES OF BIRTH FOR FOREIGN-BORN POPULATION % of Foreign-Born Popuiation by Census Tracts)
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“This neighbarhood has been
28-30% CfNarTENTLY BEEN FOREIGN BORN changng, byageand .
Among this group, the top 5 countries have changed over time. demographics, but it still has quite
a diverse population” -resident
2000 2010 2019
PORTUGAL 19% INDIA 14% CHINA 11%
BRAZIL 9% PORTUGAL 13% INDIA 6%
EL SALVADOR 7% CHINA 8% PORTUGAL 5%
HAITI 6% BRAZIL 5% BRAZIL 5%
INDIA 6% HAITI 5% CANADA 5%
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Lincoin Park

BUSINESS MIX
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Total number of first floor businesses: 225

Source Field Survey, September 2021
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John A.
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® Pharmacy @ Professional Office
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A DIVERSE BUSINESS MIX MEANS A MOR
RESILIENT AND ACTIVE STREET!
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HOW CAN ALL STREET USERS BE ACCOMMODATED?

How does the current design of Cambridge Street support (or
not support) its users as well as help the City meet its goals for
climate, mobility, economic Qm<m_o_03m3 and urban Qmm_@%

hn_“ ~w 1L

il
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AMBRIDGE STREET
BICYCLISTS = BUSINESSES - o
E‘E VEHICLE & DELIVERY “ , E_ ]
CONFLICTS WITH LACK OF PICK-UP & ' NON-ADA COMPLIANT
BICYCLISTS DROP-OFF AREAS | STOREFRONTS
3 IMPERVIOUS | ) (BUSINESSES ]
i: ALLEYS i T " LARGETRUCK
FOR DELIVERIES / DELIVERIES
RONMENT SPACEFOR
; '~ OUTDOOR DINING
SUPPORT FOR A _ o
HABITAT CORRIDOR ! i /

LIMITED CUSTOMER & >
EMPLOYEE PARKING |
)

e
.llllJ |

INSUFFICIENT OR oy |
LIMITED WAITING ,. P UNIR o
AREAS AT BUS STOPS | 225 _

INCONSISTENT
. TREE COVER

uTuTYe | /
_zm_sm;__ﬂ_sm Fee

\ ;2 OF PUBLIC
SPACE
SPACE a_ﬂ
STORMWATER &
HEALTHY TREE ROOTS

A lot is expected on this street:

support small businesses
create new affordable housing
manage loading

encourage walking

improve ADA accessibility
integrate separated bike lanes
plant more trees

manage stormwater...
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WHERE ARE THE DEVELOPMENT PRESSURES?

Cambridge Street is surrounded by major development
projects that will influence how it changes.
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d City of Cambridge Development Log, October 2021
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HOUSING

There is an acute need for affordable housing, but
residential development faces several impediments,

such as:

e High cost of land and construction drives up
housing prices

e Suitable sites are limited, and small size of
properties limits density

e Competition from commercial development
which can pay higher prices for land

e Zoning limits the number of units able to be
added to offset costs and requires formula

setbacks which limits development potential.

p2allien....
ly horsing ==

Packet Pg. 259




6.1

(suoday @amwwod) INd 00:T 2202 ‘6T 190 J0 SaINUIN :99ue1daddy SaInuin

BUSINESS MIX

Several factors will influence the future of neighborhood retail

and service providers along Cambridge Street

« Evolving/changing retail trends including online shopping

o Large amount of new retail space coming in nearby will
add commercial inventory and expand the customer base.

o Food/beverage businesses have intense delivery needs,
which impacts how Cambridge Street operates.

e Small spaces constrain the type of tenants.

e Ownership evolves over time which leads to business
turnover.

¢ We need to make a distinction between active uses and
activated street frontages.

Uses like professional offices and daycare centers might not be
seen as active uses by some but they can have an active
presence on the street and generate spillover activity.
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()** CAMBRIDGE STREET VISION

Our Cambridge Street is a model for a 21st century Main Street.
It's inviting, local, affordable, accessible and resilient.

Quuit?

Support families, seniors,
Continue to welcome Support a mix of vibrant, local, children, immigrants, people of Create a truly safe and
diversity and celebrate our and small businesses that serve color, those with disabilities, and sustainable public realm, and a
history as a destination for the everyday needs of nearby from all economic and healthy, walkable environment
culture while embracing residents, workers, students, educational backgrounds in that serves as the heart of our
change. and visitors alike. continuing to call this street community.
home.
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HOW CAN WE ACHIEVE THE
VISION?
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“Cambridge Street i

quirky, dynanic, and Inely;

. sense of place. Murals I Ay
y can veflect the industrial ;:.p_ ﬁ.:._u b kshauid
Q otclontheare pricvitize eftarts that
secl to anplifyits
—Am< ._.> —AM>E><M from the engagement process

character.”
There is an abundance of pride for the history and diversity of Cambridge Street, and
maintaining and celebrating those aspects of the neighborhood should be prioritized.

‘Mae mrals tocreate a

Many participants enjoy the community events that happen along the street and would like
more opportunities to bring the community together with food, local music, and art.

Although there were mixed responses concerning the right balance of activity for the

street, participants generally desired more options for outdoor activities while maintaining
open spaces that are quieter/passive in nature.

Additionally, potential interventions that create welcoming spaces, such as signage, public
art, and parklets, received positive responses from participants.
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How can we continue to welcome
diversity, and celebrate our history
as a destination for culture while
embracing change?




6.1

1. Celebrate the unique identities along

A.

(spoday @amwwo)) Wd 00:T 2202 ‘6T 190 40 sainuiy :2ouedaddy Sanuln

Example of an
Intersection mural:
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2. Bring the community together and celebrate diversity by:

A. Providing additional cultural
programming, festivals, and
events (and complementing
existing ones)

IDEAS FOR ADDITIONAL PROGRAMMING FROM
._.=m COMMUNITY ENGAGEMENT PROCESS:
idee Street tocar L at
ie. Satuwday noning in I nnan
e events
Farmas narkeats

As Cambridge Street

evolves in the future, it .J... e |
< boiiahaid s SAINTANTHONY'S .4 &
character, diversity, small FEAST PROCESSION ™. \
businesses and historic
nature.

Music [estinvals: evening perlornmnees
aeneral out daoe music

Mutht i-cult teal food event s. tood erawls. food
truck event s
ACLS events
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‘Vake the city grant “Having wide enough
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businesses on the street.”
—Am< ._.>—Am><<><w from the engagement process

Key to the character of the corridor is supporting a mix of vibrant, local, and small
businesses.

Because of this, there is community support for assisting existing small businesses, managing
uses that tend to price out other small businesses and keeping commercial spaces affordable.

Improving outdoor and pedestrian space adjacent to businesses is important for potential
customers and increased commercial activity.

In addition to the existing businesses that are celebrated by the community, some participants
would also like to see more “daily needs” stores along Cambridge Street.
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How can we support a mix of
vibrant, local, and small businesses
that serve the everyday needs of
nearby residents, workers, and
visitors alike?




6.1

3

ground floor frontages by:

A
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Help businesses create active

Marketing and executing
City programs that provide
street activation, such as
outdoor dining, public
patios and parklets

Targeting marketing of
the City's storefront
improvement programs
and accessibility upgrades
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ground floor frontages by:

C.

Developing design guidelines for ground floor

treatments and new development, and aligning
with the Citywide Uban Design Guidelines

. The Cambridge Street guidelines will address:

o

o

window coverage/transparency,
upper-story stepbacks,
spacing of building entrances,

building setbacks for publicly accessible
spaces,

frequent entrances to ensure commercial
spaces are adaptable over time,

subdividable ground floor spaces,

incorporating climate resilient measures where
applicable, and

activation strategies for dormant ground floor
spaces, i.e. banks or vacant storefronts

N\

CONTRASTING
BUILDING FABRIC

L L

~AWNINGS/SHADE CANDPIES

BUSINESS SIGNAGE

RECESSED
FACADE

| WINDOW COVERAGE &

TRANSPARENCY

N

DISTANCE BETWEE

= | BUSINESS ENTRANC
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4. Continue to celebrate diverse businesses by:

B.

Targeting recruitment efforts to further uplift
women- and minority-owned businesses.

. Continuing to recruit diverse businesses to
join ECBA

- Actively targeting diverse businesses for City
small business programs

«  Implementing recommendations of the
BIPOC Business Advisory Committee

Adding grants and technical assistance to

existing legacy business program SILK ROAD

_ UYGHUR CUISINE

LE'S SUSHI BAR &
" RESTAURANT
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5. Work to maintain a supply of affordable commercial
spaces for local diverse businesses by:

A. Leveraging new development to subsidize more
affordable storefronts for local businesses

«  Study the feasibility of creating inclusionary
commercial spaces.

«  Consider incentives in exchange for creating
commercial and retail spaces.

. Explore shared control of a small network of
storefront rentals through a master lease model for
businesses that rent at a predetermined price,
working with entities such as a land trust or other
partner organizations.
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‘Lowincare hasing is

impartant, but pecple that

are middle incore ar in their “More density with
mid-20's alsoneed to be reascnable linits (5 floars
able toafford Canbridge.” and mixed use zmingto

reduce need for cars."
—Am< ._.>—Am>é><w from the engagement process

Affordability in Cambridge is a concern for most community members.

While the majority of participants generally support higher density mixed use development
and more housing units along Cambridge Street, there are concerns about traffic and congestion
that could result from increased density

Some parthanticipants that supported higher densities added there should also be limits to height

and that buildings that are sensitive to the context of the street are important if more
density is going to be added..

Supporters and opponents of higher density both support additional open spaces and greening
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How can families, seniors, children,
foreign born residents, people of color,

those with disabilities, and from all
economic and educational backgrounds
continue to call this street home?
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6. Preserve existing housing stock by:

A. Studying options to discourage the
replacement of housing with only

commercial use

. There are approximately 1,555 residential units
along the length of Cambridge St. Limit
conversion of preexisting residential use to
commercial only use to help maintain the

housing supply.

B. Building awareness of the City's Home
Improvement Program (HIP) loans for
building retrofits and rehabs

. Publicize available programs that can help
owners keep rent and maintenance costs
down, such as the City's Home Improvement

Program.

41
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Example of what can be built with proposed zoning changes

Increase residential density and
building height maximums to
encourage a mixed-use residential
typology over ground floor active-use.

Current Zoning:

+ Increase the maximum building heights _ -
from 4-stories to 6-stories to gain more j ¢
housing | " i

h )

* Increase the residential density T Abuilding on 2 5,000 SF

parcel could be 3-4

« Maintain existing commercial density ories, gkt asproximately
st S, ] approximate

7 units*
Reduce minimum parkin .
X P 9 Proposed Zoning:
_.mnc__.mam:ﬁm
« Reduce the residential parking
requirements since building off-street
parking, especially structured parking, e
drives up construction costs, and _ o,
therefore, housing costs. L - f
b
20 g
_‘\4 [ gl
) A building on a 5,000 SF parcel
could be
6 stories, and yield approximately
16 units*

s |

A building on a 10,000 SF
parcel could be 3-4

stories, yield approximately
10 units®

-

7
i e

ﬂ

A building on a 10,000 SF
parcel could be 6 stories,
and yield approximately
24 units*

*1 unit = 1,000 SF 4
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Examples of denser buildings on 3-story streets

[Design matters!]

unfavorable

favorable
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8. Limit certain types of lab use on Cambridge Street

A. Distinguish types of lab uses to mitigate impacts
on Cambridge St

*  There were different opinions on the
presence of labs on Cambridge Street. Some
people want them excluded, while others feel
some uses may be acceptable, if they are not
a nuisance to the neighborhood.

. Maintaining current height and density for
commercial use on Cambridge Street will
limit the size and scale of lab development.

. Design guidelines for ground floor
transparency and activity will address the
street level presence.

. In light of a Citywide assessment of different
lab uses, Cambridge Street should be
examined as an area that could be affected
by the outcomes of this evaluation.

Proposed laboratory development on the former commercial/residential mixed use property for 621-629
Cambridge Street. Image Source: Peter Quinn Architects Cambridge Historical Committee Application
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‘Maore green spaces

\ (1% =
v, % . T Whatever it Hmwmm to
y and biodiversity." nake the street safe
N . for pedestrians,

cyclists, and transit."
There is support for making Cambridge Street safer for everyone, especially people walking,
biking, and taking the bus and Green Line. Improving the safety and accessibility of sidewalks,
crosswalks, and intersections is a top priority among participants.

The ability to park on Cambridge Street continues to be a common concern among some
residents and businesses.

Ideas for activating underutilized spaces on Cambridge Street to bring the community
together include a farmers market, more outdoor dining, more programming and events, and
places to sit and ‘people watch'.

Climate resilience and more green space is still a priority, with 97% of participants supporting

ideas to make Cambridge Street greener and more sustainable. Adding more trees to the
street is one of the most common requests from participants.




(spoday @amwwo)) Wd 00:T 2202 ‘6T 190 40 sainuiy :2ouedaddy Sanuln

Al
=

How can we create a truly safe and
sustainable public realm, and a healthy,
walkable environment that serves as the
heart of our community?
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9. Look for opportunities to enhance
the street for people WALKING by:

A. Improving crossings — Consider raised intersections at key
street crossings, such as Prospect St, Cardinal Medeiros Ave
and Third St

B. Repairing uneven sidewalks and keeping them clear of
obstructions, especially for seniors and with mobility devices.

C. Improving walkability to better access the new Union Square
Green Line Station

»  While Webster Ave. has had recent enhancements, consider
enhancing additional routes to the station such as crosswalk
striping, street trees and wayfinding signage.

D. Enhancing pedestrian comfort through more seating,
trees/shade, and community gathering spaces, especially for
seniors and people with mobility or stamina limitations

Example of maximizing space to provide seating and tree protection.

5
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9. Look for opportunities to enhance
the street for people WALKING by:

E.

Encouraging ground floor
opportunities for open space in new
development to create wider
sidewalks, where appropriate

(spoday @amwwo)) Wd 00:T 2202 ‘6T 190 40 sainuiy :2ouedaddy Sanuln

Image of existin;
narrow sidewalk
on Cambridge Si

If new development
Find opportunities for additional occurs, look for

sidewalk width as part of new opportunities to gain
construction to allow for additional additional publicly
pedestrian amenities and lessen dceessible space along

AL : the sidewalk
competition for sidewalk space.

Additional sidewalk could also be
used to address resiliency
requirements or to provide
enhanced ADA accessibility.

EXISTING NARROW SIDEWALK

3| &
1
Furnishing Sidewalk
Zane

POTENTIAL PUBLICLY
ACTESSIBLE SPACE
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10. Look for opportunities to streamline DELIVERIES to support
local businesses by:

A. Clearer designation and better enforcement of existing
loading zones

. Ensure that existing loading zones are striped appropriately, have
clear signage, and are being used for their intended purpose.

B. Exploring conducting a delivery study to examine new trends
and better delivery management

; In the future restriping of the street, look for
- - . g rtunities for dedicated loadi
*  This proposed study can help to research ideas to improve STRARER R R

deliveries and logistics on the street, and include limiting 18-

wheeler through traffic, and loading/unloading time enforcement. 1 R ;
v v v PRECEDENT: Santa Monica Zero Emissions Delivery Zone

Santa Monica is piloting a program that incentivizes electric delivery

C. Providing sufficient loading areas based on the needs of the B tho L holiorhy ol roce TR one Hiile lestEone

businesses on each block various types of zero emission transportation technologies (i.e. e-bike
and electric trucks). The spaces are marked by signage and are
i i ill :
«  As part of future changes to the street, ensure that there are eniared bygidco sunvelllajos

opportunities for loading and delivery needs on each section of
the street and, potentially, side streets.
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11.

A.
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Look for opportunities to address PARKING concerns by:

Aligning with the current Citywide Parking Study

. Analyze current regulations and propose a set of changes to parking
regulations.

«  Align the findings of the citywide study to address parking concerns et
of Cambridge Street residents and business owners. PARKING

Considering conducting a parking and utilization study to
develop a shared parking model and identify opportunities to
use existing spaces as efficiently as possible

. g : o " - SPACES AVAILABLE
. Inventory how much parking is provided; how it's being utilized, and

if parking demand exceeds the amount of parking that is available.

. Identify opportunities of spaces that could be put to shared use (e.g. PRECEDENT: SFpark
the King Open School Garage, First St. Municipal Garage or the SFpark in San Francisco is a parking management system the utilizes
_U_.Oﬁowma Boynton Yards Qm_.mmmmu technology to improve parking by quickly identifying available parking
) h v i Drivers can quickly find open parking spaces reducing congestion by
Exploring technology and dynamic pricing of meter rates in ng circling. Real time data is also used for demand responsive

pricing to encourage drivers to park in underutilized areas and garage
to reduce demand for parking at areas that are at capacity.

peak hours to maximize efficiency of existing parking

«  Technology, such as a parking availability app, has been created in

other cities to manage the availability of parking spaces in real time. S
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12. Look for opportunities to enhance the
street for people BICYCLING by:

A. Continue to add more bikeshare stations along Cambridge Street

. More stations should be added along the length of the street,
particularly in underserved areas in East Cambridge, to make it easier
to get to Cambridge St. via bicycle

B. Incorporating bicycle amenities (such as parking) along the
length of the street and at key destinations

+  Incorporate bicycle amenities such as secure bike parking, bike In the future restriping of the

: : : ; " treet, look for opportunities for
corrals, pumping stations, etc. which can help to increase the number =UREL : .
of people opting to bike to and along Cambridge Street memﬂ%q bieycle and bike:share

C. Incorporate separated bicycle facilities along the length of
Cambridge Street*.

«  Separated bicycle facilities will connect those in Inman Square with
those at the eastern end into O'Brien Highway. The process for this *Operational changes like separated bike
work will follow the protocols laid out by the Cycling Safety Ordinance. lanes, dedicated bus lanes will be addressed i

a future study/engagement process

Packet Pg. 293




6.1

(spoday @amwwo)) Wd 00:T 2202 ‘6T 190 40 sainuiy :2ouedaddy Sanuln

13. Look for opportunities to enhance the street for people
RIDING THE BUS & THE RIDE by:

A. Enhancing bus stops to provide comfortable seating
and shade, especially for people with decreased
mobility and limited stamina

«  Atdesignated bus stops along the route, explore
enhancing bus stops to be comfortable for transit users,
including covered/shaded seating.

In the future restriping of the
street, look for opportunities for

B. Considering curb access for paratransit

»  Accessibility was of top concern to many seniors who accessible bus and paratransit
participated in the engagement process for riders on pick up and drop off.
The Ride.

«  As part of future changes to the street, consider how the
RIDE vehicles access the curb to safely pick-up or drop-
off passengers.
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14.

Maximize all open spaces as

community assets to cultivate

community interaction by

A. Transforming existing public spaces
to be more comfortable and
welcoming for people of all ages

. In the public engagement process,
participants wanted to see more
opportunities to socialize and interact
on Cambridge St.

. Maximize all adjacent open spaces
along the length of the street to
provide welcoming places to gather
and be outside

*  The four corners of the Grand
Junction Path and Cambridge St.
intersection has the potential to act as
a center of activity, with opportunities
for activation on all sides.
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2 P o
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14. Maximize all open spaces as community assets to cultivate
community interaction by:

B. Partnering with private property owners to create temporary public spaces on underutilized spaces or parking lots

MINI PLAZA

=28 §)
e..

PARKING LOT
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15. Integrate measures to future proof
Cambridge Street for climate resiliency by:

A

C.
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Increasing tree canopy coverage and landscaping to support urban
biodiversity and reduce heat impacts

Increasing permeability by incorporating porous pavements and/or
larger planting strips where possible.

Advocating for climate adaptation measures for new development,
and existing structures when feasible, to reduce heat impacts,
mitigate flooding impacts, and reducing energy use

Exploring the feasibility of shared green energy and efficient
systems for private property owners, such as a shared energy
district (GeoGrid).

Mitigating street flooding by incorporating green infrastructure
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Next Steps:

1. Review recommendations with the community
2. Finalize plan & begin implementation
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Thank you!




